[image: image1.png]


AF Principal & Superintendent Co-Observation Day Protocol
Principal & Superintendent Co-observation Day

Purposes of the day:

1. Get a "critical eye" and helpful feedback about your school's strengths and challenges
2. Get feedback on how you give feedback to teachers
3. Have a chance to problem-solve and brainstorm around key school challenges
4. Give the superintendent more information to be able to give helpful feedback to the principal about his/her strengths and challenges.
5. Facilitate AF-wide sharing by "stealing" great ideas seen on the visit day

Expectations of the day:

1. We both "put away" most of the other things on our plate for the day to make this work
2. We are both at all of the things on the schedule
3. We let folks that often reach us (school ops, deans, other principals, AF central) know that we are largely out-of-commission that day
4. We both bring a spirit of team & family and a critical eye to the day

Before the visit:
The principal should create and email the superintendent a schedule for the day. The principal should schedule the principal and superintendent to co-observe (or both be there) at the following events:
· Breakfast
· Lunch

· Dismissal

· Morning Walk-around - 40 minutes scheduled for walk-around & conversation

· Afternoon Walk-around – 40 minutes scheduled for walk-around & conversation

· Observing your class

· Debriefing your class – 20 minutes scheduled

· Observation #1 – full class observation
· Debrief of Observation #1 – 30 minutes scheduled with the teacher
· Observation #2 – full class observation
· Debrief of Observation #2 – 30 minutes scheduled with the teacher
· Encore! Walk-around – 20 minutes scheduled for walk-around & conversation

· Final thoughts – 45 minutes scheduled for conversation

After the visit:

The superintendent will provide written feedback highlighting school strengths and challenges (with suggestions) and, as relevant and appropriate, written feedback to individual teachers.
