Set

Goals and Align Resources

Achievement and improvement goals are
aligned around high expectations for
student learning, and are set and
communicated by the school system

Cycle of Instructional Improvement: Self-Assessment Tool

No SCi]OOi or system gO;liS communicatcd

Limited

AYP and state goa]s communicated

SCi)OOi s cm scts ;md communicates its own

goais in addition to, and in concert with, AYP

Advanced

Detailed systcm/sciiooi achievement and

improvement goa]s in piacc; everyone aware of

the gpais and their roles in hciping achieve them;
o 5

principai and teacher evaluation systems are

aligned with these goals

Gat

Interim assessments are developed and
aligned with essential learning
expectations and with curriculum
sequence/pacing

er and Share Student Data

Interim assessments are scored in
reliable, convenient, consistent ways,
and results are turned around rapidly

No interim assessments given

Key Characteristics:

[ Same tests LlSCCi acCross thC

[ Administered at least quartcriy

Scoring is ad hoc and done by the teacher

Interim assessments are given, but the content is

dcvt]opcd individua]iy by teachers so tests differ

from class to class

3 Cumulative, focusing on current pcriod’s icaming expectations and sampiing from prior pcriod§

em, SO l’CSUi[S arce comp;trabic and insigiits Si‘l;ll’;li’)iC

[ Tests are thorough but not ovcrwhciming in iCﬂgth (gcncmiiy 3-4 items per standard)

Scoring is inconsistent; answer kcys and/or
rubrics exist for some but not all tests; results

EUl‘HCd aroun(i \VCCi(S ai:tcr tests adminisrcrcd

2 |Clear grade-by-grade learning No detailed learning expectations articulated State standards are in the hands of all teachers ac | Detailed learning expectations (beyond state Grade-level expectations exist and are reviewed/
expectations are aligned with state cach grade level standards, ata ‘teachable” level of granularity) | improved annually based on data; are clearly
standards, state tests, and college-ready have been articulated by the school system for | aligned with state standards, state tests, and
expectations, and are set and cach grade level and course college-ready requirements; and everyone is aware
communicated system—wide of them and their role in hciping achieve them

3 Curriculum is aligned to learning Textbooks dictate the curriculum S)r'stcm—widc curriculum has been selectedand | School system has ensured comp]ctc curricular | School system has ensured compictc curricular
eXpectations ;iiigncd o icaming expectations coverage ofall ]caming expectations coverage of all icaming expectations and has

made available muitipic versions of curricula to
meet differentiated instructional needs.
Curricula improved annually based on data and
implementation feedback

4 |Sequencing and pacing chart show when | No pacing chart exists Teachers develop their own sequencing and System maps sequence/pace, but no active All'schools and teachers follow and are held
essential learning expectations should be pacing charts accountability measures or only partially accountable for implementing system-wide
covered implemented sequence and pacing; pacing charts improved

annually based on data and implementation
feedback

5 Instructional calendar shows howand | No system-wide instructional calendar has been | A calendar has been developed but does not A calendar including all elements has been All schools and teachers follow the calendar and
when time is allocated to teaching, created include all elements developed, but no active accountability measures | are held accountable for implementing ic.
assessments, data analysis, reteaching, or only partially implemented Calendar improved annually (or more frequently
teacher collaboration, and professional where needed)
development

6 Teachers are trained on data use; buy—in No systcm—widc training or focus on Teachers are providcd with an overview of the Teachers are trained on the cycic of Teachers participatc in how cycic of-improvcmcnt
and commitment developcd instructional Improvement activities cycic of-improvcmcnt cariy in the school year; improvement and how it will be impicmcntcd in |willbe impicmcntcd in their school systemy; relevant

litcle or no follow-up occurs their school system; follow-up training occurs | professional development occurs regularly, is
regularly to answer questions and address problems | responsive to data, and is integrated into teacher
collaboration and Coaching activities

-

System-designed interim assessments exist, and

have SOME of the characteristics below

] Higii—quaiity tests with items correlated to icarning7 expectations so results accurately measure level oiiproiicicncy achieved on each standard

] RCi‘iCCtiVC Oi:itCIH i:Ol’lﬂ'zltS USCd on statcs stand;irdizcd CCSts to ensure StUCiCﬂtS can dcmonstmtc tilCil‘ iC\’CiS Oi‘-pl’ﬂi‘iCiCnC\/ in ti‘lC way [i}Cil‘ state measures it

1 In use forall gmdc levels/courses (at a minimum: for K-8 in math, rcading, and writing; for 9-12 in math, ELA, history, science)

Scoring is consistent and reliable; answer kcys
and rubrics aiways exist and are used; results

tumcd ‘dl‘OUIld \’Viti} onc VVCCi( Oi:ECSE

System-designed interim assessments exist, and

have substantively ALL of the characteristics below

Scoring done convcnicntiy, rciiabiy, consistcntiy
(by machine where possii)ic, by hand using
rubrics where not). Scoring can be done at
school site or system level; results turned around

within 48 hours of test

Student data are presented in clear,
relevant, and actionable ways

Analyze Data

TCJCi]Cl‘S (iCVCiOP own ibrm;it i:Ol’ délt;l

pl‘CSCntéltiOﬂ

Dara'is prcscntcd in series of lists or tables, no

i)lgi‘lilgi‘ltlng of pattcrns or Pl‘ObiClﬂS

Data prcscnmtion iI\CiUCiCS CiCLIl’ CLlii*OUtS Oi-

p;ittcrns ElﬂCi probicms

Ti]C L’iiSpi;l/\’ A tiiC élﬂkli)’SiS; ti]C Ci;ltzl‘ as Pl‘CSCﬂ[Cd,

lends itself to action

Use

created by instructional leaders, based
on assessment and other data, to
improve instruction

/Act on Information

dCVCiOP action Pi'&.HS in ti’lCil‘ own ways 'J.H(i Oﬂiy

it tiicy desire

pians, but no practices in piacc for accountability

or (]Ll’d.iity COHEL’Oi

10 |Interim assessment results are analyzed Anaiysis of test results done on ad hoc basis; data | Teachers rcquircd to anaiyzc test results, but no | Practices exist to ensure that teachers anaiyzc Anaiysis is systematic and thorough: teachers
and interpreted is not shared opcniy or discussed coiiaborativciy practices in piacc for accountability or quaiity data and draw accurate conclusions from it; time | and instructional leaders anaiyzc data by standard,
control; if data is shared or discussed, it happcns is allocated to anaiysis; teachers activciy engage in student, and sub»group; look for mcaningfui
informaiiy formal data meetings (teams or 1:1); patterns; and draw accurate conclusions. Time is
instructional leaders activciy involved allocated to anaiysis; teachers activciy engage in
formal data meetings; instructional leaders
activciy involved
11 |Classroom-level action pians are created | Teachers dcvciop action pi;ms in their own ways Teachers rcquircd to dcvciop action pians, but no | Teachers rcquircd to spccify how thcy will bring Teachers dcvciop true differentiated action pians
by teachers, based on interim and oniy ifthcy desire; pians not shared or practices in piacc for ;1ccountabiiity or quaiity iow»pcrforming students to mastery: what will addrcssing needs of both stru_ggiing and accelerated
assessments and other data, to address discussed control; if pi;lns are shared or discussed, it be rctaught to individual students, groups of students; action pi;ms include what will be rctaugiit
student learning needs happcns informaiiy students, and the whole class; what interventions | to individual students, groups of students, and the
and strategies will be used; and when this will whole class, what interventions and strategies will
iuppcn. Teachers share and refine action pians be used, and when this will happcn. Teams share/
with instructional leaders and/or coiicagucs compare datato idcntify best practices and raise
biggcst chaiicngcs to getinput on; wiiiing to talk
about weaknesses; and dcvciop collective and
individual action pi;ms
12 |School and System-level action plans are | Instructional leaders (school- and systcm»icvci) Instructional leaders rcquircd to dcvciop action | Instructional leaders rcquircd to spccify which Systcm-widc action pianning occurs rcguiariy:

tcaciicrs/principais need support and in what
areas, and what interventions, coaching, or
profcssionai dcvciopmcnt strategies thcy will

use; action pians Si’)ll['Cd and l'Ci:iHCd

principais/ coaches (icvciop intervention, coaci’iing
and profcssionai dcvciopmcnt strategics to address
individual teacher needs; central office staft dcvciop
intervention, coaching and pi‘ofcssionai dcvciopmcnt
strategies to address individual principai and

common tCaCilCl‘ HCCdS

supportive adults are enlisted in
students’ educational improvement

of their students

ai)out Vv’i]él[ is CXPCC(CC[ Oi:ti]Cii’ StU(iCntS and ilOVV

StUCiCl]tS pcrformcd against ti]OSC CXPCCtatiOﬂS

13 |Classroom-level action pians are Teachers may or may not take action based on Teachers rcquircd to impicmcnt action pians‘ but | Time allocated for and teachers Cxpcctcd to Teachers impicmcnt and measure the effectiveness
implemented by teachers to address assessment results no practices in Pi;lCC for accountabiiity or qu;tiity reteach students who have not yet achieved of differentiated action pians: some students have
student learning needs control mastery; instructional leaders activciy foiiow»up tull interventions, some get l'CtCLICiling, some receive

and support teachers on impicmmtation of reinforcement activities, others get enrichment;
action pians resources are marshaled across the system to
support teachers and ensure student mastery

14 |School- and system-level action plans Instructional leaders (school- and systcm»icvci) [nstructional leaders impicmcnt action pians to | Instructional leaders impicmcnt action pians and | Instructional leaders systcmatiwiiymczisurc the effective-
are implemented to continuously may or may not impicmcnt action pians support teachers/ principais, but no practices in activciy foiiow»up to ensure that identified issues | ness oftcaci'iingandicaimigmd use this datato improve
improve instruction piacc for accountabiiity or quaiity control have been adcquatciy addressed curriculum, assessments, profcssionai dcvciopmcnt and

resource allocations; all are impiow:d INIEsponse to pattemns
seen across classrooms, gradc levels, subjcd_s', andschools

15 |Students are enlisted in their own Students don't know what is cxpcctcd ofthem | Students know what is expcctcd and how tiic_y Students ;1ctivciy cngage with teacher in Students take owncrship of their own icaming
educational improvement pcrformcd against goais achicving goais and activciy seck out hcip from teachers and

others to achieve their icaming goais

16 Parents/, guardians and other conccrncd, Supportivc adules dont know what s cxpcctcd Supportivc adults get rcguiar communication Supportivc adules get information about Supportivc adults activciy engage with teachers

SEUan[S, SPCCii:iC arcas OEHCCCi ;md ilO\V tilﬁy can

ilCip students achieve their icarning goais

and students in iiciping students address spccii‘ic

areas of need and achieve their icaming goais
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