CONFIDENTIAL

Aspire Public Schools
RUBRIC FOR NEW SCHOOL OPENINGS

The follawing ceiteria apyply to schools both in excisting geopraphic areas and fn polential new arcas

@) Aspire

PUBLIC 5CHOOLS

Criteria Poor fit Maoderate Attractive
Mission: Student Low need for alternanves. Local student Moderate need. Urban area has some poor High need. Urban arca has a high percentage of
MNeed (0-2) population is higher socialeconomically and/or | students and/or has schools that seore a 1-3 on | poor students (as measured by %0 F/R lunch);
arca already has schools thar score above a 3 on | API similar schools ranking.  Aspire may have district and/or many schools in the targered
APL similar schools ranking, This school would | difficulty artracring is targee populaton, neighborhood score a 1 or 2 on API similar
entoll fewer than 10% F/R lunch students. schools ranking,
Mission: Likelihood Aspire is unlikely to make a significant impact Aspire has the potental to make an impact on Aspire is likely o make a significant impace on
of catalyzing change on the local districr. Diserict is large (such thar the local public school systems. Local distrieris | the local public school districr. Local district is
{0-1) Aspire would need many schools and/or many | smaller (<15,000 students), fragmented, and/or | small (<5000 students) and fragmented and has

years to affect district enrollment), and there are
few o no other charrers operating in the area.

other charters operate in the area. Within 3-5
vears there may be a “crincal mass™ of choices.

other charters operating, Within 3-3 vears there
15 certain to be a “critcal mass™ of choices.

Contribution to
facilities portfolio

There is no facility identified.  Any suirable
facilinies would be available would be a financial

There is ar least one possible facility available
that is both suitable and affordable facilites.

A facility thar is suirable and affordable is
definitely available, (i.e., a private or parochial

rarget ((-2) drain on Aspire’s facilides portfolio (Le. greater | Facility may not make a significant contributon | school building for lease,) Orher low-cost
than 12% occupancy cost). Prop 39 space and to the facility portfolio (ie. abour 10-12% faciliies may become available in the area; this
Prop 47 funds would not likely be available. occupancy cost) but would not be a drain. property may open a “pipeline.”

Ease of quality It will be difficulr to operate this school with a This school can be operated with a consistently | This school can easily be operated with a

control (0-2) consistently high level of quality becavse the high level of quality. Area is within reach (Le. 2| consistently high level of qualiey, and would
location is oo remote (e, more than 2 hours hours by ear) of an Aspire regional office. High | benefic from nearby existing Aspire schools,
by car from nearest regional office). Local quality talent could be artracted withour much High qualiry talent is abundant, and some our-
talent pool is low quality; out-of-area candidates | difficulty, some out-of-area candidares might be | of-state candidates would be readily drawn o
would not be anracted to live in this area. drawn o live in this area. live in this area.

Availability of There are no gifes available to fund new school | Aspire’s standard sources would be sufficient to | This school would likely draw new donors to

philanthropic funding | starup costs. Few local foundations exist. fund schoaol startup coss. Local foundarons Aspire, both for starup costs and Home Office.

{0-2) Community and business leaders tend 1o be and individuals give consistently and sometimes | Local foundations and individuals give

]’}ﬂT.‘i'II'I‘I.{Ini:]I.IS in g'h'ing.
o draw donors from ourside the area.

This school is noe likely

in large amounts, Projects in the area may draw
donors from ourside the area.

consistently and have a history of major gifts.
Projects in the arca will draw narional donors.

Favorable chartering
environment {0-1)

Local district is adversarial and actively anti-
charrer, and are likely to remain so. Charter
would have to be sponsored by the seate.

Local district is neurral and/or passive; an
improvement in atirude towards charrers is
possible. Local district would likely grant
charters with minimal or moderare challenge,
would collaborate on special educanon services
and may be willing to provide rransportation
and food services for a fee.

Local district i supportive of charters, and is
likely to remain so over the nexe several vears.
Districe is likely to provide addidonal services.
District may view charrers as a solution 1o a
facilitics challenge, or as a source of additdonal
cash.
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