Document 6: YES Prep Public Schools’ Measures of Success
This is an example of detailed goals set by YES Prep Public Schools across a wide range of growth targets, including school culture issues, student supports, and student alumni support.

2003 YES Prep Public Schools

Measures of Success

PRIORITY:  Maintain the efficiency and fairness of the discipline management program.
Goal











       By Aug 2004     By Aug 2005
· X% of students who, having been given a detention (placed on porch), are 

not given a detention again. 











6th grade

50%

55%











7th grade

60%

65%











8th grade

70%

75%











9th grade

50%

55%











10th grade

55%

60%











11th grade

60%

65%











12th grade

65%

70%

· X% of students who complete the requirements for getting off of ISS within 

one week.




6th grade

50%

55%











7th grade

70%

75%










8th grade

 75%

80%

· X% of high school students who have never had to serve detention





9th grade

50%

55%











10th grade

55%

60%












11th grade

60%

65%

12th grade

65%

70%

· X% of high school students who have never had to serve Saturday detention




9th grade

60%

65%











10th grade

65%

70%











11th grade

70%

75%

12th grade

75%

80%

· X% of students who believe that the administration implements the discipline 

policy fairly and according to the Student Handbooks











Middle School

75%

80%











High School

75%

80%

· X% of faculty who believe that discipline problems are handled in a consistent 




and effective manner.











Middle School

90%

95%











High School

90%

95%


· X% of discipline referrals that are handled within 24 hours.
















Middle School

90%

95%











High School

90%

95%


· X% of students see the bank system (choice time passes) as a rewarding 
measure for following the ideals of the school.




















Middle School

85%

90%











High School

85%

90%

· X% of students who are suspended from school

Middle School

<5%

<3%











High School

<5%

<3%
· X% of students who have been expelled from school

Middle School

<5%

<3%











High School

<5%

<3%
· X% of high school students who keep their choice time passes once 

they have been initially earned

9th grade

50%

55%











10th grade

60%

65%











11th grade

70%

75%











12th grade

80%

85%
2003 YES Prep Public Schools

Measures of Success

PRIORITY:  Improve the effectiveness of the student support system.
Goal











 By Aug 2004     By Aug 2005
· X% of the staff members are satisfied with the level of communication within their

90%

95% 

respective grade levels.

· X% of the teachers are satisfied with the efficiency of the documentation process 

90%

95%


of grade-level binders. 

· X% of parents are satisfied with the communication with teachers regarding


80%

90%

academic probation, detention, three marks warning call, and/or other concerns 

regarding their child.

· X% of students have modifications or comments documented in the 



75%

80%

grade-level binders in order ensure success and/or a higher academic level of

instruction.

· X% of students placed on Academic Probation believe the logs push them to bring up


their grades.

Middle School

75%

80%











High School

75%

80%
· X% of students placed on Academic Probation will be removed from Academic Probation 


after nine weeks.







Middle School

50%

60%











High School

50%

60%
· X% of students placed on Academic Probation will not be placed on Academic 

Probation within one year.




















Middle School

70%

75%











High School

70%

75%
· X% of students who use the help systems (study sessions, teacher cell phones, etc.)



6th grade

60%

65%











7th grade

70%

75%











8th grade

75%

80%











9th grade

60%

65%











10th grade

65%

70%











11th grade

70%

75%











12th grade

75%

80%

· X% of students who feel that teachers are accessible on their cell phones 

6th grade

70%

75%











7th grade

70%

75%











8th grade

70%

75%











9th grade

70%

75%











10th grade

70%

75%











11th grade

70%

75%











12th grade

70%

75%

PRIORITY:  Improve the atmosphere and quality of student life on campus
Goal



                                                                             

By Aug 2004     By Aug 2005
· X% of students who feel that the Morning Announcement program contributes 

to a positive atmosphere on campus.











Middle School

80%

85%











High School

80%

85%

· X% of students who enjoy spending time with their families











Middle School

80%

85%











High School

80%

85%

· X% of students who enjoy attending all school assemblies











Middle School

80%

85%











High School

80%

85%


· X% of students who enjoy attending all school field trips











Middle School

80%

85%











High School

80%

85%

· X% of students who feel a sense of community on the YES Prep campus.











Middle School

80%

85%











High School

80%

85%

· X% of students who feel sense of pride about being a YES Prep student.











Middle School

80%

85%











High School

80%

85%

YES Prep Public Schools

Measures of Success

2004-2005 School Year

PRIORITY:  Ensure alumni and their families are provided the support necessary to achieve success in the collegiate environment.

Goal












          By Aug 2005
By Aug 2006

Academic Success

· At least X% of current graduating class participate in extra services offered by the alumni program


90%

95%

(e.g. scholarship program, Alumni Forum/Conferences, alumni gatherings, etc.).

· At least X% of all alumni program members are enrolled full-time in a four-year college/university.


85%

90%

· At least X% of all alumni program members remain active by participating in at least two YES sponsored

90%

95%

alumni events per year in subsequent school years.





· At least X% of all alumni program members favorably rate the visits with/meetings by the Alumni Director

100%

100%

and/or other YES staff members as having a positive impact on their collegiate experience that respective year.  

· At least X% of all alumni program members favorably rate the receiving of correspondence via internet, 

90%

100%

mailings, or telephone calls in providing them with additional support while in college.

· At least X% of all alumni program members receive at least two contacts/mentors who will provide 


100%

100% 

additional on-site support and who live in their community (contact list will increase each year).

· At least X% of all alumni program members favorably rate their interactions and support systems received from
90%

100%

their respective mentors.

· At least X% of all alumni program members currently enrolled in college are accessing and utilizing at 

100%

100%

least one university resource that will further their college career (e.g., retention programs, tutoring services, 

organizations, etc.).

· At least X% of all first year alumni program members maintain an overall GPA of 2.5 or higher at the end of 

85%

90%

their freshman year. 

· At least X% of all second year alumni program members maintain an overall GPA of 2.7 or higher at the 

85%

90%

end of each
academic year. 

· At least X% of all third and fourth year alumni program members maintain an overall GPA of 3.0 or higher at the 
85%

90%

end of each
respective academic year. 
Goal













     By Aug 2005
  By Aug 2006
Financial Aid

· At least X% of first year alumni program members who receive financial assistance from the Alumni 


85%

90%

Scholarship Program Fund remain members in good standing at the end of their 1st collegiate semester  

(good standing as defined under alumni program guidelines).

· At least X% of first year alumni program members who receive financial assistance from the Alumni 


85%

90%

Scholarship Program Fund remain members in good standing at the end of their 2nd collegiate semester  

(good standing as defined under alumni program guidelines).

· At least X% of all YES Prep alumni scholarship recipients maintain their award for the full academic year.  

85%

90%

· At least X% of all alumni program members currently enrolled in college full-time maintain their current 

80%

85%

financial aid and scholarship packages throughout the academic year (including outside scholarships and awards).





· At least X% of all eligible alumni program members apply for additional financial aid awards

w/ YES scholarship
95%

w/YES scholarship 100%  

w/o YES scholarship
50%

w/o YES scholarship 60%






· The YES Alumni Scholarship Fund (currently at approx. $50,000) increases by X%.  




20%

25%

(Alumni Director will work closely with the Development Director to identify potential funding sources).

Parents/Families

· At least X% of all current alumni parents favorably rate the alumni program as providing support when needed by 
85%

90%


them during their adjustment of having their child leave for college.

· At least X% of all current alumni parents participate in at least two YES Prep monthly-sponsored outreach 

80%

90%

sessions in each subsequent school years.

