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This tool is used to delineate roles and responsibilities of the Bolsa Grande High School data team, which provides support to staff in their use of data.

Bolsa Grande Data Team – Role and Responsibilities

Role of the Team:

The Bolsa Grande Data Team consists of teachers and administrators who engage in site-based data collection and research for the purpose of supporting standards-based instruction in the classroom and data-driven decision making.

Responsibilities of the Team:

The Garden Grove Unified School District and the Faculty and Administration at Bolsa Grande High School support the use of data as a tool to promote improved teaching and learning.  The bold statements below are district goals, and the bulleted statements are the actions that the Bolsa Grande Data Team will undertake to help facilitate those goals:

1. Create a mind-set that decisions are made on data, not instinct.

· The Data Team will collect and disaggregate site-based achievement data and provide that data to Administration, Leadership Team, Department Chairs and individual teachers for reflection, instruction modification, and school-wide decision making.

· The Data Team will work with the Principal in collection and disseminating appropriate data to the School Site Council and parent advisory groups.

2.  Offer professional development for principals and teachers on the effective use of data.

· The Data Team will collect site-based achievement and demographic information to assist Administration, Leadership Team, and Department Chairs in designing effective school-wide staff development.

3.  Ensure that regular formative and summative assessments are given to monitor student progress and to facilitate the adjustment of instruction and curricular programs as necessary.

· The Data Team will collect and disseminate survey and anecdotal data on teacher knowledge and implementation of formative and summative assessments.

· The Data Team will provide teachers with current research and information on what formative and summative assessments are available, and their implementation.

4.  Ensure that an individual student’s data will remain confidential and only be used for purposes of planning instruction and communication with the child’s parents or guardians.

· Ensure that teacher’s data will remain confidential and only be used collectively with respect to school improvement and strategy implementation.

5.  Fostering a culture of inquiry that supports the use of data at all levels leading to a culture of continuous improvement.

· The Data Team will be trained on the use of DataDirector to collect data and generate reports.

· The Data Team will act as peer-coaches on the use of DataDirector.

· The Data Team will generate charts and graphs from raw data to assist teachers in its interpretation.

· The Data Team will provide tools, such as templates or rubrics, to assist teachers in collecting, disaggregating and interpreting raw data.

· The Data Team will set a tone for collegiality during data walks and resulting reflections.

· The Data Team will assist the Administration in the planning and implementation of DataWalks.

· The purpose of DataWalks is to collect observational data on the implementation of school-wide or departmental strategies or programs.

· The focus of DataWalks is on student learning and achievement.
