Document 23: GUHSD Washington High School Program Improvement Plan

This template is used by teachers at Washington to help them reflect upon year-end data and to plan for the upcoming school year. Directions are given for use by departmental break-out groups.
Washington High School

Program Improvement Plan

2007-2008 School Year

Content Team: ________________________________________

Team Leader: _________________________________________

Team Members: _______________________________________

Analysis of Data from 2006-2007 School Year

1. As a team review your content specific data, AIMS data and TerraNova Data.

2. Fill in the charts below.

3. Answer the questions and develop team commitments.

4. Turn in one copy per content team no later than Friday, August 10th.

	Data Source

(i.e. PBA)
	Areas of Commendation
	1. Description of team practices that led to achievement in class

2. Why you believe the practice led to success

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Data Source

(i.e. PBA)
	Areas of Refinement
	1. Description of team practices that led to achievement in each area

2. Evidence/research that supports this assumption

	
	
	

	
	
	


Complete the following on a separate sheet of paper:

1. Use the chart above to development team agreements.

a. Each member of the team must commit to carrying out these agreements

b. Consensus must be reached

i. An example of a team agreement might be – We commit to emphasizing higher-order thinking through open-ended questions, argument, inquiry and reasoning (two-thirds of class time).  Whenever there are obstacles to teaching higher-order thinking, we will work as a team to overcome these obstacles.

2. List any support that your team will need in order to carry out these commitments.

a. Think about: Administrative support, curriculum coordinator support, team/department support, parent/student support

b. Additional training

c. Supplies or equipment (include rationale)

3. Describe how you believe these commitments will improve teaching and learning on Washington High School’s campus.

a. Expected end result – 

i. i.e. “We predict that the percent of students successful on the _______ will increase by _________%.

b. As an administrator, how will I know that your team has met with success?

i. Test scores? Anecdotal evidence? Project outcomes?
