Document 17: AISD Ninth Grade Departmental Reflection Tool

This template is intended to be completed by department teachers as they collectively reflect on student progress (as measured by benchmark assessments).

2005-2006

Getting to the Root Causes

Departmental Reflections

Spring Semester                                5th Six Weeks                                         Weeks: 1-3

Department: _________________________

1a. Departmental exam/benchmark mastery students: _________/________=________%

(number of A, B, C, D students divided by the number of students taught)

      Departmental exam/benchmark failing students: _________/________=________%

(number of F students divided by the number of students taught)
1b. Departmental course grade mastery students: _________/________=________%

(number of A, B, C, D students divided by the number of students taught)

      Departmental course grade failing students: _________/________=________%

(number of F students divided by the number of students taught)

2.    Using “Getting to the Root Causes”, list some hypotheses to explain the percentage of students in the departmental scoring in the F range?

3.    What specific interventions targeting the F students has the department utilized during the first 3-weeks of Term 5? Were they successful? Why or why not?

4.    What changes will the department make now that will immediately impact the success of your struggling students on a weekly basis?

5.    What methods will the department utilize to measure the success of any changes?

